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Incentive systems and recognition of positive 

performance have become valuable tools  

in natural resource management and are now  

widely endorsed by governments, NGOs 

and businesses. In the fishery sector, an  

increasing number of larger-scale industrial 

fisheries have been subject to various  

initiatives of market-incentivized improve-

ment and certification schemes over the  

past decade. 

 

However, traditional small-scale fisheries have  

been largely left out of this potentially re-

warding process. For example, out of the 150  

fisheries listed as certified by the Marine 

Stewardship Council (MSC) as of December 

2012, only some 22 fisheries (15%) can be  

considered part of the small-scale fishery 

sector, representing about 4% of all MSC- 

certified fisheries in terms of landed volume.1 

This development is particularly troubling 

when considering the fact that today’s small- 

scale fisheries contribute significantly to 

international seafood trade and provide 

livelihoods for the majority of fishery stake-

holders worldwide:  

Small-scale fisheries contribute to 45% of 

global landings, of which less than 1% have 

been subject to initiatives of fishery improve- 

ment and independent certification. In  

contrast, the share of certified fisheries in the  

industrial sector is currently 14%.2,3 

Small-scale fisheries employ 36 million fisher-  

men, representing more than 90% of the 

world’s fishers and directly affect the liveli- 

hoods of about 357 million people.3  

In contrast, industrial fisheries offer employ- 

ment to 4 million fishermen, only affecting 

the livelihood of an estimated 16 million 

people.4 

Structural, cultural and socio-economic  

constraints, along with the general comple-

xity of small-scale fisheries management 

and supply chains, have been major hurdles 

for the development of market-based  

initiatives to support the transition of arti-

sanal small-scale fisheries towards impro-

ved management.

 

Additionally, even though an increasing 

number of small-scale fisheries are engaging  

in a process of fishery improvement to- 

wards achieving the certification by the MSC,  

there is a considerable debate about  

whether economic benefits from this type of 

certification will actually reach small  

fishing communities.2

The Marginalized Majority Artisanal Small-Scale
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Artisanal small-scale fisheries employ more than 90% of the world’s 
fishers and significantly contribute to the global landings and trade  
of seafood. However, small-scale fisheries have largely been left out of 
the process of fishery improvement and seafood certification. 

357 M livelihoods 
directly affected3

16 M livelihoods 
directly affected4 

Recognizing the Merits of Artisanal Small-Scale Fishing

4 M fishers3
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Opportunities for  

Small-Scale 

Fisheries
•	 	Direct	access	to	consumer	markets 

•	 Identity	for	small-scale	fishery	products		

•	 Value	chain	promotion	 

•	 Technical	assistance	and	capacity	building 

•	 Empowerment	of	fishery	stakeholders	and	authorities	

•		Support	for	fishery	co-management	schemes

Opportunities for  

Seafood 

Businesses
•	 Direct	sourcing	access	to	selective,	small-scale	fisheries	 

•	 Assurance	for	traceability	and	supply	chain	integrity 

•	 Assured	product	quality	and	food	safety	 

•	 Reliability	and	consistency	in	seafood	procurement	 

•	 Contribution	to	more	sustainable	fisheries	

•		Support	of	livelihoods	for	coastal	communities

The Artesmar® initiative recognizes two  

distinctive aspects of many artisanal small-scale  

fisheries: Their high catch selectivity and  

low impact of capture gear. These two proper-

ties render products from many artisanal  

small-scale fisheries a more sustainable sea-

food choice when compared to their  

industrial counterparts. 

However, due to the complexity of small-scale 

fisheries’ supply chains and the challenges  

in	meeting	standards	required	by	international	 

markets, selectively caught seafood from 

artisanal fisheries have largely been missing 

this opportunity for product differentiation  

on many attractive export markets. 

As a result, most seafood caught by small-scale  

fleets using selective, low-impact gear is 

commercialized in global commodity markets  

with no specific product identity. As long  

as small-scale fisheries lack a distinctive access  

point to seafood markets, the benefits that 

they provide to the ecosystem and society will  

remain unrecognized. 

Artesmar®	creates	a	unique	market	identity	

for selectively caught seafood from arti-

sanal small-scale fisheries worldwide. Using 

a business-to-business sourcing platform, 

Artesmar® directly links small-scale fisheries 

with retail and food service businesses.  

Additionally, the program professionally man- 

ages seafood supply chains based on  

traceability,	consistent	quality,	food	safety	

and transparency. 

This service provided by the Artesmar® initiative  

results in multiple incentives for fishery  

stakeholders and seafood supply chain busi-

nesses, thus encouraging a stepwise pro-

cess to fishery improvement.

Recognizing the Merits of Artisanal Small-Scale Fishing

A Unique Initiative
Artesmar® partners with artisanal small-scale inland and marine 
fisheries worldwide. The program recognizes high catch  
selectivity	and	low	impacts	on	aquatic	habitats	as	important	 
merits of many small-scale fisheries. The initiative offers a  
framework for fishery improvement by using market-incentivized  
processes and socioeconomic benefits as drivers for more  
sustainable business and fishing practices. 

ArtesmAr®

The Art of Selective Fishing
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Many small-scale fisheries today face multiple  

intricate constraints when addressing the 

sustainability and economic viability of their 

fishing activities. It is often a combination 

of political, socioeconomic and ecological 

factors that result in highly complex and 

challenging conditions for fishery and liveli-

hood improvement. Most of these factors  

are directly linked to economic returns, risks 

and opportunities as well as to the mutual 

dependencies generated by the trade of sea- 

food from fishermen to seafood buyers. 

The Artesmar® fishery improvement  

process is based on the premise that the 

sustainability risks posed by such ent-

anglements can be most efficiently ad-

dressed by fostering an environment  

of mutual understanding and trust between 

the relevant stakeholder groups and by  

creating incentives and recognition along 

seafood supply chains as drivers for change.  

In this respect, Artesmar® brings together 

fishermen, local communities, authorities, 

scientific institutions, fish processors and 

seafood buyers, creating partnerships  

and fostering active cooperation with a 

common vision for change and improvement. 

Fostering Change

Beneficial Environment for Change

Recognition of 
Merits & Success

Awareness & 
Understanding

Market Incentives
& Benefits

Empowerment &
Capabilities

Mutual Trust & 
Responsibilities

Cooperation &
 Partnerships

Better Practices &
Reduced Risk

Process of Fishery & 
 Livelihood Improvement

Artesmar®
Artesmar® reaches out to all relevant stakeholder groups and  
aims at creating a beneficial environment for change and  
improvement by participatory means. The program fosters mutual 
understanding and trust and creates incentives as a basis for  
effective fishery and livelihood improvement.

•	Access	to	capital	and	funding

•	Lack	of	infrastructure	and	information

•	Limited	surveillance	and	monitoring

•	Limited	management	capacities	and	capabilities

•	Lack	of	organizational	status	and	empowerment

•	Data	deficiencies	in	fisheries

•	Open	resource	access	conditions	

•	User	group	conflicts	

•	Limited	social	community	services

•	Non	transparent	trade	conditions

•	Post	harvest	losses	and	reduced	fishery	returns

•	Food	safety	and	quality	requirements	

•	Exposure	to	biased	market	forces

Constraints & Challenges  
of Small-Scale Fisheries

A Holistic Approach to Fisheries Improvement
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Whereas many fishery improvement  

programs largely focus on the ecological 

and management aspects of fisheries,  

the Artesmar® initiative aims at addressing all 

relevant areas of concern, from a  

social, economic and ecological perspective. 

At the crossroads of these three dimen- 

sions of sustainability, Artesmar® focuses on  

compliance with laws and regulations and  

promotes fishery co-management schemes. 

Artesmar® offers a stepwise approach to 

improve artisanal small-scale fisheries  

by tackling basic elements first, and gradually  

addressing higher-level achievements  

over time. The initiative works with a set of  

transparent criteria, which define both the 

conditions for fisheries seeking access to the  

program	as	well	as	the	requirements	for	 

the improvement process. 

Focusing on the Big Picture

Management & 
Regulations

Food	Security	&	Livelihood
Labor	Conditions	&	Safety	at	Sea
Empowerment of Stakeholders
Alternative	Livelihoods	outside	Fisheries
Resilience of Fishing Communities
Capacities for Fishery Co-Management

•	 Non	IUU
•	 Licensing	&	Vessel	Registration
•	 Catch	Documentation
•	 Management	Regulations
•	 Enforcement
•	 Research	&	Science
•	 Co-Management	Models

Resource Status
Habitat Impacts
Vulnerability	of	Species
Eco-System Impacts
By-Catch

Access to Capital
Tracebility
Value	Chains
Taxation
Food Safety & Quality
Financial Risk
Supply Chain Integrity
Market Access

Social

Eco
lo

gi
ca

l

Economic1 Artesmar® reaches out 
to potential candidate 
fisheries and engages with 
fishery stakeholders in a di-
alogue about the program’s 
aims and scope. Based on 
available data and on-site 
information, a detailed 
fishery profile is elaborated, 
which serves as a basis for 
independent approval of 
the Artesmar® Criteria of 
Eligibility by an indepen-
dent third party auditing 
body.

2 Once a fishery is confir-
med to meet the criteria of 
eligibility, Artesmar® estab-
lishes direct supply chains 
to international markets 
and commits seafood  
buyers to engage with the 
FIP. As a first relevant step 
of improvement, a traceabi-
lity system is implemented 
that guarantees the integrity 
of the supply chain from 
participating fishing vessels 
to commercial trading 
companies.	As	a	unique	
feature, all Artesmar® FIP 
are subject to independent, 
third party auditing against 
the Artesmar® Chain of  
Custody (CoC) criteria.

3 Based on the available 
information and analysis of 
all relevant aspects of the 
fishery, a specific impro-
vement plan is developed, 
using the Artesmar® Criteria  
of Improvement. The fish- 
ery enters the process of 
continuous improvement, 
which addresses all the 
identified relevant elements.  
Progress is subject to a 
regular reporting and 
monitoring process, and 
final achievement of the 
Artesmar® Criteria of  
Improvement is subject to 
an independent third party 
audit.

4 Once fisheries are fully 
in compliance with the 
Artesmar® Criteria for 
Improvement, fisheries may 
undergo full assessment 
against the standard of the 
Marine Stewardship Council 
(MSC). This fourth step of 
the Artesmar® program is 
optional and will depend on 
the interest of fishery sta-
keholders as well as on the 
demand and commitment 
of participating seafood 
businesses for MSC certi-
fied seafood.

There is more to fishery improvement than focusing on resource  
status, gear impacts and fishery management plans, which is 
particularly true for small-scale fisheries. 

A Holistic Approach to Fisheries Improvement

Phases of the Artesmar® Fishery Improvement Process

1 2 3 4

Process Flow Outreach &  
Engagement Supply Chain Integrity Fishery Improvement Optional MSC  

Assessment

Verification  
Criteria

Artesmar®  
Criteria of Eligibility

Artesmar® Criteria for  
Chain of Custody COC

Artesmar® Criteria for  
Fishery Improvement

MSC Standard

Verification 3rd Party Approval 3rd Party Audit 3rd Party Audit 3rd Party Audit
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The Artesmar® initiative aims to be effective in 

its scope of improvement and strives to gain 

the trust and support of stakeholders along sea- 

food supply chains. 

The Artesmar® criteria of eligibility recognize  

artisanal small-scale fisheries for their benefits  

and environmental performance at a very early  

stage of fishery improvement: This recognition 

and the resulting incentives are key to create 

beneficial conditions to undertake the challenging  

task of addressing data deficiencies, monitoring 

impacts and improving fishery management. 

For the technical process of fishery improvement,  

the Artesmar® program uses specific criteria  

as guidance  for improvement on both the fishery  

and chain of custody levels. These criteria are 

subject to independent verification by a third-party  

auditing body. 

Transparent Criteria &  
Independent Verification

 

Criteria of   

Eligibility &  
Recognition
 
•		 The	fishery	is	an	artisanal	small-scale	fishery	 
 
•		 There	is	an	existing	legal	framework
 
•		 Seafood	products	are	identified	at	the	species	level	and	 
 traceable to the landing site and fishing area   
 
•	 The	fishing	gear	is	selective	for	the	target	species	 
 (> 95% target species and size)
 
•		 The	stock	is	not	overfished	and	overfishing	is	not	occurring		
 
•		 If	overfishing	is	occurring,	the	fishery	represents	a	 
 minor contribution to the mortalities caused (< 5%)
 
•		 The	fishery	does	not	affect	any	vulnerable	or	depleted	 
 species or stocks 
 
•		 The	fishery	does	not	physically	impact	aquatic	habitats 
 
•		 The	fishery	is	not	likely	to	functionally	affect	 
	 aquatic	ecosystems

Artesmar® and the MSC 
Many fishery improvement programs directly aim at achieving 
certification by the Marine Stewardship Council (MSC).  
However, in the case of most small-scale fisheries, this is not  
always	feasible	due	to	a	lack	of	adequate	data,	fishery	 
management, legal compliance issues and the high cost  
associated with the certification process. The MSC has faced  
several criticisms regarding the existence of a bias towards  
developed countries and industrial fisheries 2,5,6 and using  
the same assessment methodology for fisheries in developed 
and developing countries.7   
Solutions for Small-Scale Fisheries by the MSC 

The MSC has addressed both points by developing a Risk- 
based Framework (RBF) specifically tailored to data-
deficient fisheries. The RBF has now been successfully used 
in over 60 MSC fishery assessments to date. The number 
of fisheries certified by the MSC has grown dramatically 
in recent years, and 20 fisheries in low-income developing 
countries have been certified so far. However, a debate  
remains over whether the recognition scheme of the MSC  
can be directly applied to the realities of small-scale  
fisheries in developing countries or if there is a need for  
intermediate approaches for fisheries improvement 
through market recognition and third party verification.  

An Alternative Approach 

Considering the multiple constraints and complex challenges 
many small-scale fisheries are facing, it becomes obvious 
that candidate fisheries need market recognition and incen-
tives for improvement prior to achieving certification. The 
Artesmar® initiative has been specifically created to serve this 
need and offer eligible candidate fisheries attractive market 
incentives at a very early stage of fisheries improvement. The 
improvement process of Artesmar® focuses on rather basic 
achievements such as legal compliance, catch documen-
tation, enhanced fishery data and fishery co-management 
models in order to reach alignment with the MSC’s Principle 
3 (Fishery Management). This process prepares the fishery 
to later undergo a third party assessment against the MSC 
standard and achieve certification.  

Additionally, due to the high catch selectivity and low-impact 
nature of the gear applied, Artesmar® fisheries can expect to 
perform well under MSC’s Principle 2, which addresses the 
ecosystem impact of fisheries. Therefore, Artesmar® acts as 
a stepping-stone towards MSC certification and offers small-
scale fisheries practical pathway towards sustainability and 
consumer recognition.  

Criteria of  

Fishery  
Improvement 
•		 IUU	fishing	is	not	occuring	(vessels	and	fishermen	 
 registered, documentation and reporting of landings)
 
•		 Seafood	products	are	traceable	to	vessel	level	 
 including date and site of landing and fishing area
 
•	 All	landings	are	documented	for	target	and	bycatch	species;	 
 data are collected and stored in digital format
 
•	 Data	are	used	for	resource	assessments	and	 
 definition of  reference points
 
•	 Fishery	management	is	in	place		to	control	fishing	activity,	 
 adapt rules and enforce regulations

 

Criteria for

Socioeconomic
Aspects
 
•						No	child	labor  
•						Safety	at	sea 
•						Appropriate	income	from	fishing 
•						Improved	value	and	quality	of	landed	species
 
•						Transparent	pricing	for	fishermen
 
•						Empowerment	and	capacities	of	fishery	stakeholders

Criteria for 

Chain of  
Custody(CoC) 
•	 Integrity	of	supply	chain	from	fishing	vessels	 
 to seafood processing and export operations
 
•	 Separation	of	seafood	products	during	manufacturing	 
 until final packaging
 
•	 Traceability	of	seafood	products	to	landing	sites,	 
 participating fishing operations and fishing vessels 
 
•	 Correct	product	labeling	and	packaging	
 
•	 Record	keeping	and	monitoring

Artesmar® works with transparent criteria for recognizing  and improving 
small-scale fisheries.  Regular monitoring of progress and independent  
verification of achievements safeguard the effectiveness and the credibility  
of the program.  
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               Equitable      

     Benefits & 
      Sustainable 

        Livelihoods 
              in Small-Scale Fishing 

  Communities.
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The	exploitation	of	aquatic	resources	by	 

small-scale fisheries offers a wide range of 

benefits to the local fishermen, communi-

ties and supply chain businesses involved.  

However, this potential is typically not  

recognized on an international scale. Thus, 

the sustainability of artisanal fishermen’s  

livelihoods is hampered by several constraints:  

Ineffective management of fisheries, in-

appropriate pressure on natural resources, 

and	inadequate	integration	of	small-scale	

fisheries into globalized seafood commodity  

markets. Since seafood constitutes an 

important source of protein in many devel-

oping countries, these constraints also 

represent a threat to their food security.

Artesmar®	aims	to	create	equitable	benefits	

for artisanal small-scale fisheries and coastal  

communities through a multi-level approach  

that encompasses the following elements:

1 Ensuring food security through better  

management and sustainable exploitation  

of	aquatic	resources

2 Creation of self-supporting livelihoods and  

resilient coastal communities through  

improved fishing and post harvest practices,  

alternative income sources outside the 

fishing sector and better market access

 3 Facilitation of better access to financing 

and social welfare schemes for fishermen 

and communities  (e.g. improved access to  

credits, lower risk for lenders, licensing of 

access rights and taxation of seafood)

4 Strengthening of fishermen’s capacities 

and capabilities by organization building 

and training as a basis for co-management 

models with local authorities

5 Creation of a market identity, value chain  

promotion and models of fair trade for  

artisanal small-scale fisheries products

ArtesmAr®

The Art of Selective Fishing

Value	Chain	
Promotion

Empowerment

Food Security

Finance & 
Social Welfare

Self Supporting 
Livelihood

Equitable	Benefits	&	Sustainable	Livelihoods	in	Small-Scale	Fishing	Communities

Benefits for People
Artesmar® creates a platform for building awareness of the  
socioeconomic importance of small-scale fisheries and fosters  
a beneficial environment for the sustainable development  
of artisanal community-based fisheries worldwide.
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Creating
         Value 
            for Seafood 

 Businesses 
              &  Consumers
               .
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A Guarantee for Product Integrity: 

Artesmar® as a Business-to- 
Business Sourcing Solution 
Market actors interested in becoming part 

of the Artesmar® fishery improvement  

initiative can directly source selectively 

caught seafood products from partici- 

pating small-scale fisheries and use Artesmar® 

as a sourcing platform. Dedicated market 

partners will benefit from a full range of 

business-to-business services:

•		Product	and	supply	chain	integrity	 
 and traceability 

•		Quality	and	food	safety	assurance

•		Monitoring	and	verification	of	fisheries		  
 improvement

•	Integrated	supply	chain	management	 
 for reliable supplies

Creating	Value	for	Consumers:	

Artesmar® as a Consumer Brand 
The	unique	properties	of	Artesmar®	 

products are best promoted and recognized  

by the Artesmar® consumer brand. Attrac- 

tive packaging, communication and product  

promotion solutions are available for the 

committed market actors that choose to offer  

Artesmar® seafood products to their  

clients in the form of a consumer-facing 

brand. 

The Artesmar® packaging design recognizes  

the unique	properties	of	selectively	caught	

seafood from small-scale fisheries. Packaging  

solutions are available for all forms of fresh, 

frozen and canned products and can be adap- 

ted according to clients’ specifications. 

For market partners that promote and  

distribute Artesmar® products under their 

own consumer brand, the program offers

a set of communication and marketing  

materials that can be tailored to the specific 

needs of the market segment. 

Visit us at: www.artesmar.com

Solutions for Markets
Artesmar® operates a business-to-business sourcing platform for  
selectively caught seafood from artisanal small-scale fisheries  
and	provides	professional	supply	chain	and	quality	assurance	services.		
Additionally, Artesmar® offers solutions for consumer marketing,  
recognizing	the	unique	properties	of	selectively	caught	seafood	and	 
its added value for seafood businesses and consumers alike.

Creating	Value	for	Seafood	Businesses	&	Consumers

ArtesmAr®

The Art of Selective Fishing

Yellowfin Tuna
Thunnus albacares

ArtesmAr®

The Art of Selective Fishing

Yellowfin Tuna
Thunnus albacares



Reaching Out for  Strategic Alliances  
Artesmar® is looking for synergies, active cooperation  
and strategic alliances with existing initiatives 
and programs worldwide:

•  Improvement of livelihoods of fishing communities 

•  Promotion of fishery co-management

•  Seafood value chain promotion and market access

•  Scientific research on small-scale fisheries 

•  Marine protected areas (MPA) and marine conservation

•  Fair trade programs

Interested      
            in 

Synergies? 

Why Do They          
    Earn Our 

Recognition?

1 Livelihoods for the Majority 
Buying seafood from small-scale fisheries means  

supporting the livelihoods of the majority of the world’s 

fishermen and their families. Furthermore, a  

considerable share of benefits obtained by artisanal 

fishing stay in the countries of origin, whereas  

most of the benefits obtained by industrial fleets go to 

corporations abroad.

2 Lower Risk for Overfishing 
Compared to the fishing capacity of industrial fleets,  

the fishing capacity of artisanal small-scale fleets  

is considerably lower, resulting in less impact on aquatic 

resources. 

3 Minimal Bycatch 
Selective fishing results in little bycatch. Unselective fishing 

gear, in contrast, often causes high bycatch rates, which 

may consist of vulnerable or endangered species, juveniles 

whose uncontrolled removal results in growth overfishing, 

or species that play a key role in ecosystems. Selective 

fishing gear thus significantly minimizes such unwanted 

ecosystem impacts. Furthermore, since bycatch is rarely 

documented, addressing its impacts is often impossible for 

management authorities. Therefore, selective fishing also 

allows for more effective fishery management.

4  Intact Habitats 
Selective, low-impact fishing gear does not damage  

sensitive benthic habitats such as seagrass, seamounts 

and coral reefs, and is less likely to create long-term  

ecosystem changes.  
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